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We believe that everyone can succeed in a safe 

and nurturing learning environment through 

positive partnerships between parents, schools, 

and the community.

Our mission is to  create a K-12 system that 

strives to empower students to be independent, 

responsible life-long learners who value personal 

integrity, academic achievement, and have a 

global impact.

Our Vision, Our 

Mission



Just the Facts

This year the City of Cape 

Coral Charter School 

Authority will celebrate it’s 

14th year of operation. 

Currently powered by 

more than 3,496 students, 

educators, and support 

staff, our K-12 charter 

school system is the stuff 

dreams are made of.



Our entire K-12 charter school 

system has been designated an “A” 

school by the FL Department of 

Education, which ranks schools by  

student performance.



Oasis High School is only ten 

years old. However, since we 

opened the doors our graduation 

rate is  

CLASS OF 2018

$1,980,564 Scholarships

5.78  Highest GPA

4.28  Median GPA

CLASS OF 2015

$1,603,664  Scholarships

5.51 Highest GPA

3.72  Median GPA

99%



The CSA 

System

Governing Board, 5-

Administrators, 38-Support 

Staff, 1-Security Guard (Main 

Gate)

Strengths

● Dedicated Teachers and Staff

● Small size/Family Feel

● Communication

● Rigorous Academics



COMMUNICATION
QUALITY OF 

TEACHERS

SPORTS & 

EXTRA

CURRICULAR

PROGRAMS

SAFETY &

SECURITY

23%

33%

Sept 

2018

May 

2018

#1 Communication - satisfaction up 6%

#2 Quality of Teachers - up 7%

#3 Safety & Security - up 10%

#4 Sports and Extracurricular Programs -

up 6% 

The CSA System
Weaknesses

23%

17%

23%

30%

17%

23%



Christa 

McAuliffe 

Elementary

746 students, 64.5 educators 

and support staff, 40 VPK 

students, 1-SRO

Strengths

● Qualified and Positive 

Teachers and Administration 

● School Communication 

Improved

● Rigorous Academics

● Parent Involvement 

encouraged and Community 

Feel



CME Survey  

Data 
Weaknesses

COMMUNICATION NO 

REDUCED

LUNCH

PROGRAM

SAFETY &

SECURITY

TRANSP.

ACADEMICS

Sept 

2018

May 

2018

#1 Communication - up 10%

#3 Safety and Security - up15%

23%

13%
9%

23%

8%
5%



Oasis 

Elementary

852 students, 71.5 educators 

and support staff, 40 VPK 

students, 1-SRO

Strengths

● Quality of teachers

● Parent Involvement and Family 

Feel

● Rigorous Academics

● Improved Communication



OES Survey  

Data
Weaknesses

COMMUNICATION TRANSP.

DIS-

MISSAL

SAFETY &

SECURITY
CLASS-ROOM

CONSISTENCY 

Sept 

2018

May 

2018

#1 Communication

#3 Safety & Security -

satisfaction up by 14%

23%

37%

23%

8%

23%

9%



Oasis Middle 

School

810 students, 62.5 educators 

and support staff, 1-SRO

Strengths

● School Culture

● Quality of Teachers

● Student Development and 

Extra Curricular Programs

● Improved Communications



OMS Survey  

Data
Weaknesses

COMMUNICATION OPEN 

HOUSE

EXTRA-

CURR
SYSTEM

STABILITY

Sept 

2018

May 

2018

35%

#1 Communication -

satisfaction up 12%

#3 Student Development 

and Extra Curricular 

Programs -satisfaction up 

3%

16%

23%

16%
13% 13%



Oasis High 

School 

700 students, 57.5 educators 

and support staff, 1-SRO

Strengths

● School size 

● Rigorous Academics

● Qualified and Positive 

Teachers and Staff

● Student Development -

Extracurricular programs



OHS Survey  

Data 
Weaknesses

STAFF TURN-

OVER      

AND 

QUALIFICATIONS

COMMUNICATION
SPORTS 

& 

EXTRA-

CUR-RIC

Sept 

2018

May 

2018

# 1 Staff Turn-over and 

Qualifications 

#2 Communication - up  4%

#3 Sports & Extracurricular 

Programs - up 3%

#4 Rigorous Academics - up 5%
ACADEMICS

35%

37%

21%

17%
12%

9%

17%

12%



This is the most 

important takeaway 

that everyone has to 

remember about what 

our principals have 

shared...



WE ARE WINNING!

Parents and students spoke and we listened. Our corrective 

actions throughout the system are already paying off. 

Teachers are reporting higher classroom engagement. Parent 

communication routes are plentiful and easily accessed.  Every 

classroom has a teacher that is focused and passionate about  

what they do. Our sports teams are flourishing, and we are 

adding as many extra-curricular activities as fast, and as 

safely, as we can.



It’s no wonder our system’s morale is up! We have never 

been more focused, more united, and more supported by the 

City and community stakeholders than we are right now!

And we aren’t on pause; we have one more path families can 

take to better understand the expectations and agreements of 

our Charter School Authority. It’s called the “Parents & 

Guardians Group.”

Parents & Guardians is our system-wide parent, guardian, and stakeholder focus group with the sole intention of bridging communication with school 

leadership. We want to help clarify issues, understand governing policies, and maintain our charter school system’s vision through cooperative 

WE ARE WINNING!



Parents & Guardians Group

“Four Schools, One Vision”

P&G is a system-wide focus group bridging 

communication between families and Charter 

School Authority leadership.

P&G is an online resource hub that links CSA 

families with system expectations and 

capabilities. 



Christa McAuliffe and Oasis Elementary

CME:    mindy.russell@capecharterschools.org

OES:          

michele.hildebrand@capecharterschools.org



Oasis Middle and Oasis High

OMS: 

barb.klepper@capecharterschools.org

OHS: 

christi.llanes@capecharterschools.org



P&G offers one more avenue for 

accurate and timely information.

We know our parents and guardians  

are highly involved in their child’s 

academics and welfare. 

We also know sometimes it’s easier 

and more comfortable to speak with 

another parent. 



PUBLIC COMMENT

Public Comment is limited to 2 minutes 

per individual: 

1min- Speaker; 1 min- Response

Total Public Comment Time: 50 minutes



MOVING FORWARD
“Four Schools, One Vision”

Where do we go from here?

1. Communicate, communicate!

2. Stay involved; continue the 

excellence.

3. Share the Good News! Positive 

word of mouth will travel fast and 

far! 



Thank you for joining us 

tonight. 

SPRING TOWN HALL

MARCH 2019


