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AGENDA
REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD
Tuesday, October 11, 2016
Council Chambers
9:00 A.M.

CALL TO ORDER
INVOCATION: Chair Cosden

PLEDGE OF ALLEGIANCE: Chair Cosden

ROLL CALL: Boyer, Cosden, Donaldson, Fisher, Jackson, Lucas-Ross, McMillan, Winstead, Zivkovic

APPROVAL OF MINUTES: September 27,2016 Regular Meeting Minutes

APPROVAL OF AGENDA REGULAR MEETING:

SUPERINTENDENT REPORT:

CHAIRMAN REPORT:

FOUNDATION REPORT:

PUBLIC COMMENT: Limited to 3 Minutes per Individual, 45 Minute Total Limit

STAFF COMMENT: Mary Anne Moniz, Danielle Jensen, Christa McAuliffe Charter Elementary School,
Oasis Charter Elementary School, Oasis Charter Middle School, Oasis Charter High School

UNFINISHED BUSINESS:

A. Strategic Plan-Nelson Stephenson
B. NEOLA-Nelson Stephenson

NEW BUSINESS:

A. Approval of the 2016-2017 Best & Brightest Teacher Scholarship Program Applicants-Nelson
Stephenson

B. Approval of the Oasis Model United Nations Conferences-2016-2017-Shannon Treece

C. Approval of the JROTC Out of State Trip, Raider Nationals, Molena, GA., November 4-6, 2016-
Shannon Treece

D. Approval of the JROTC Fall Camping Trip, MacDill Air Force Base, Tampa, FL., November 18-
20, 2016-Shannon Treece

E. Discussion of Superintendent Evaluation - Rob Zivkovic

FINAL BOARD COMMENT AND DISCUSSION:

TIME AND DATE OF NEXT MEETING:

Regular Board Meeting November 8, 2016 at 6:00 PM, Oasis Middle School Cafeteria.

ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker’s lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and § 286.26, Florida Statutes. persons needing a special accommaodation to participate in this
proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if
hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida
Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to
ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.
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MINUTES OF THE
CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD

REGULAR MEETING

Tuesday, September 27, 2016
City of Cape Coral Yacht Club
9:00 a.m.

CALL TO ORDER: The Cape Coral Charter School Authority Governing Board of Lee County,

INVOCATION:

Florida, met on September 27, 2016, at the City of Cape Coral Yacht Club, a
Regular Governing Board Meeting. Chair Cosden called the meeting to order at
9:04 a.m.

Chair Cosden

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA:

ROLL CALL:

ALSO PRESENT:

All in attendance

Boyer, Cosden, Fisher, Jackson, McMillan, Winstead, Zivkovic
Donaldson-excused
Lucas-Ross-excused

Bill Buztrey, Assistant City Attorney

Nelson Stephenson, Superintendent, Cape Coral Charter School Authority

Shannon Treece, Principal, Oasis Charter High School

Keith Graham, Principal, Oasis Charter Middle School

Donnie Hopper, Principal, Oasis Charter Elementary School

Jacque Collins, Principal, Christa McAuliffe Charter Elementary School

Danielle Jensen, Director of Procurement and Food Services, Cape Coral Charter

School Authority

Mary Anne Moniz, Business Manager, Cape Coral Charter School Authority

Vicki McAtee, City of Cape Coral, Human Resource Liaison to Charter Schools

Deanna Brock, Parent at Oasis High School; Teacher at Oasis Elementary School

Katrine Berge, Parent at Oasis Elementary School; Teacher at Oasis Elementary
School

Penny Faulkner, Parent at Oasis Middle School and Oasis High School;
Bookkeeper, Cape Coral Charter School Authority

Matt Laubhan, Teacher, Christa McAuliffe Elementary School

Brian Montag, Athletic Director, Oasis High School

Tanya Sykes, Teacher, Christa McAuliffe Elementary School

Nichole Moore, Teacher, Christa McAuliffe Elementary School

Stephanie Bloch, Parent, Oasis High School and Oasis Middle School; Sub-
Teacher
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Amy Ursitti, Parent, Oasis High School; Teacher, Christa McAuliffe Elementary
School

Susan Taylor, Parent, Oasis High School; Teacher, Oasis Elementary School
Melissa Meehan, Teacher, Christa McAuliffe Elementary School
Nicolle Rockenbaugh, Teacher, Oasis Middle School

Nancy Oukasse, Teacher, Oasis High School

Kevin Brown, Assistant Principal, Christa McAuliffe Elementary School
JenHope Belis, Oasis Elementary School; Oasis Middle School

John Wilson, Oasis Booster Club

Vicki McAtee, Human Resources, Charter School Liaison

Shannon George, Teacher, Oasis High School

Chris Porter, Foundation

Eric Feichthaler, Oasis Elementary School; Foundation

Steve Cole, IT, Oasis High School

Adam Prawitz, Teacher, Oasis High School

Rick Theriault, IT, Oasis Middle School

APPROVAL OF MINUTES:

Motion to approve the minutes for the Regular Governing Board Meeting of August 9, 2016 was made
by member Boyer and seconded by member Fisher.

Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic

All “Yes’s,” motion carries.

APPROVAL OF THE AGENDA REGULAR MEETING:

Motion was made by member Fisher and seconded by member Boyer to approve the agenda with the
following changes:
e Approval of the Formal Lease Agreement between the Charter School Authority and the City of
Cape Coral-Bill Buztrey
e Approval of the Oasis Middle School TSA Field Trip on November 5, 2016 to Lake Buena
Vista, FL-Keith Graham
e Table item 12E

Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic

All “Yes’s,” motion carries.

SUPERINTENDENT REPORT:

Mr. Stephenson states that he is excited to discuss the strategic plan today.
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Mr. Stephenson states the Rally will take place again this year. There is an organizational meeting
tonight (9/27/16) at 5:00 PM at Oasis Elementary School for anyone who would like to attend.

Mr. Stephenson states that Chick-fil-A has allowed us to have 3 days to raise funds. On November 1%,
2™ and 3™ during breakfast, lunch and dinner Chick-fil-A will give 20% back from your food purchase
if you mention one of our schools.

Mr. Stephenson states Chick-fil-A will rotate between Christa McAuliffe and the Oasis campus every
other Thursday. Staff members are able to preorder lunch from a limited menu and pick up between
11:00 AM and 12:00 PM.

Mr. Stephenson states that he sent the board members a sample lobbying letter. He states that he will be
attending either Southwest Florida Days or Cape Coral Days, they haven’t decided the format yet. A
group will travel to Tallahassee to discuss capital dollars. The lobbying letter will go out to the press as
well.

Mr. Stephenson states that our system will be able to help out a local animal shelter. They are looking
for people to help build boxes to collect monies. CME and OHS have people willing to build these
boxes for the shelter.

Mr. Stephenson states the OES Booster-Thon was awesome. They were able to use the field and it
played an integral role in the success of Booster-Thon.

Mr. Stephenson states Oasis High School has started an athletic booster program along with a
parent/teacher/student organization.

Mr. Stephenson states that he is waiting for an arts booster program. A unified arts booster program will
allow all of our programs to have donations given to them directly.

Mr. Stephenson states that he visited classrooms to see hands on learning. Lori McLain’s class had
students doing mock surgery and stitching. Andy McCarthy’s class conducted a Colonial Faire. Another
OHS teacher is having class in Oasis Woods, next to the school.

CHAIRMAN REPORT:

Chair Cosden states that she has no report today to keep the meeting brief.

FOUNDATION REPORT:

Chris Porter states there have been more people at the foundation meetings.
Chris Porter states that new officers have been elected.

Chris Porter states that Joe Nichols will perform at the rally for free.

Chris Porter states they have a banner sponsor who donated $10,000.00.
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Chris Porter states the money that coming back to the rally this year will go through the foundation and
be divided between the schools. One hundred percent of the money raised will go back to the schools,
teachers and students.

Chris Porter states there will be a meeting tonight, September 27, 2016 from 5:00-7:00 PM.

Chris Porter states Jami DiMaria has agreed to stay on as the rally chairperson.

Chris Porter states the Light House Awards have been scheduled for May 5, 2017 at the Yacht Club.
Chris Porter states that our system will participate in a website for donations called Donors Choose. The
foundation will start the program off by giving donations. Teachers design a project on the website and
then others can make donations.

PUBLIC COMMENT:

None

STAFF AND BOARD COMMENT:
Director of Procurement and Food Services
Danielle Jensen states they are currently at 34% national school lunch enrollment.

Danielle Jensen states they started the verification process for the National School Lunch program on
Friday. They take three percent of lunch applications and verify income.

Danielle Jensen states the official administrative review will be the week of February 6, 2017.

Danielle Jensen states she has been busy working on the $100,000.00 list for the city. She has worked on
7 projects with various vendors. The total came to just under $100,000.00.

Discussion held.
Christa McAuliffe Charter Elementary School

Jacque Collins states they had over 300 families attend the WATCH D.O.G.S kick-off. WATCH
D.0.G.S. is a father figure organization.

Jacque Collins states Melissa Meehan was on ABC. She works with the Gulf Coast Humane Society on
Saturdays bringing children with their favorite book to read to the dogs.

Jacque Collins states that one of their 4™ grade students was featured on the news. She is raising money
for buddy benches by selling soaps. She has raised $627.91 so far. The Naples Soap Company will
match her donations dollar for dollar.
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Jacque Collins states her staff participated in ALICE training. ALICE training is an active shooter on
campus training. The training teaches different ways of countering an active shooter.

Jacque Collins states their Booster-Thon will be held on October 10, 2016.
Jacque Collins states they started working on their School Improvement Plan.
Jacque Collins states they are receiving great results from their new kindergarten reading program Super

Kids. Next year they will expand the program to first grade and on to second and third grades the year
after that.

Oasis Charter Elementary School (OES)

Donnie Hopper states that he is thankful to be part of this system.

Donnie Hopper states the Booster-Thon is the biggest fundraiser they’ve had in a number of years.
Teachers, support staff and PTO did an amazing job, it is time intensive. The event raised over

$35,000.00.

Donnie Hopper states it was nice to be able to use the back field for the Booster-Thon. It save time and
money by not having to bus students to another location.

Donnie Hopper states that he did a couple of Meet the Parent nights. Parents received information and
were able to ask questions.

Donnie Hopper states that all grade levels have had curriculum nights.
Donnie Hopper states they have had a PTO meeting.
Donnie Hopper states they have had a spaghetti dinner.

Donnie Hopper states their school improvement plan has been written under their school advisory
council. Their goals are in place for this year.

Donnie Hopper states that just as CME they have students who are struggling. Just as they have
accelerated classes for the higher achieving students they need classes for their struggling students.
These classes will start within the next couple of weeks. Reading will be the main focus at first. Those
students will all be together in one room with two certified teachers and a paraprofessional

Donnie Hopper states that he attended a reception at Broadway Palm for the Keep Lee County Beautiful
calendar winners. Our schools were well represented. The elementary school had two winners
recognized and their drawings will be in the 2017 calendar.

Oasis Charter Middle School (OMS)
Keith Graham states that students from the Cape Coral Technology College came and taught

laparoscopic surgery techniques, orthopedics, surgical instruments and emergency room duties to the
Science, Health, Engineering and Career classes.



VOLUME 1V
PAGE: 226
9/27/2016

Keith Graham states he has met with a dozen or so teachers to discuss cross curriculum planning and co-
teaching their lessons.

Keith Graham states the girls and boys basketball and cross country athletic seasons have come to a
close.

Keith Graham states this Thursday, September 29, 2016, there will be a Schoology parent night.

Keith Graham states the week of October 10, 2016 will be their fall book fair. Parent night will be
October 11, 2016.

Keith Graham states they are looking to send two teachers to Branson, MO. to attend the S.T.E.M.
conference.

Keith Graham states the student council is going through their student government elective process.
Keith Graham states the student council is hosting a dance (sock hop) in the OMS gym.
Keith Graham states Red Ribbon week is coming up for alcohol awareness.

Keith Graham states that October is cancer awareness month and will be doing some fundraising for
that.

Discussion held.
Oasis Charter High School (OHS)

Shannon Treece states that OHS had a Schoology training a couple of weeks ago. It was attended by 10-
12 parents. They may need a follow-up session now that grading has begun. The program has been well
received.

Shannon Treece thanks those who supported the Legion of Valor. Colonel Epkins and Sargent Smith did
a wonderful job planning the ceremony. One student was recognized and all 735 attending students
showed full respect and full participation.

Shannon Treece states they are trying to do specific things to support the new teachers on staff. Several
teachers have already attended AICE training and a couple more are leaving tonight, September 27,
2016 for AICE training in Orlando. Those teachers who have attended came back feeling more confident
in what they are doing.

Shannon Treece states that OHS teacher leaders will be present at the strategic planning meeting and she
hopes the board gets to engage with them.

Shannon Treece states that much of what they have focused on in the beginning of this year has been the
engagement piece. Getting students engaged in the environment, engaged in the conversations that are
happening in class and doing learning.
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Shannon Treece states that some of the upper level junior and senior students want to give back to the
system by implementing Reading Buddies between them and elementary school students.

Shannon Treece states that October 4, 2016 is Exhibition Night. Students who have participated in a true
project based learning activity will showcase their work.

Shannon Treece states the athletic boosters have begun and have made a lot of progress.

Shannon Treece states that a group of parents have been meeting every other week organizing a PTSO
(Parent/Teacher/Student Organization). They are working on getting officers in place and then will
determine where the volunteers need to be plugged into the school.

UNFINISHED BUSINESS

A. Strategic Plan-Nelson Stephenson

Mr. Stephenson states the strategic planning meeting will follow the regular governing board
meeting. There will be a 10 minute break between meetings.

B. NEOLA-Nelson Stephenson
Mr. Stephenson states that he has met on three occasions with NEOLA representative Tom
Young. The plan is to go live next week with the NEOLA policies. A link will be sent out to
staff. Not have all of the procedures will be complete at that time. Although procedures do not
have to come before the board they will be provided.

Mr. Stephenson states that he is meeting with principals and will develop a uniform travel form
for field trips.

Discussion held.

NEW BUSINESS
A. Global Perspectives Trip Update-Shannon Treece

There will be more information coming. OHS will be in search of a new partner, Global Brigades
does not allow for high school chapters.

B. Approval of the CME 4" Grade Overnight Trip to St. Augustine, FL. May 15-16, 2017-
Jacque Collins

Motion was made by Member Boyer and seconded by Member Jackson to approve the CME 4™
Grade Overnight Trip to St. Augustine, FL. May 15-16, 2017.

Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic
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All “Yes’s,” motion carries.

. Approval of the Florida Municipal Insurance Trust Installment Billing-16/17 Fund Year-
Mary Anne Moniz

Motion was made by Member Fisher and seconded by Vice-Chair Zivkovic to approve the
Florida Municipal Insurance Trust Installment Billing-16/17 Fund Year.

Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic
All “Yes’s,” motion carries.

. Approval of the 2016-2017 Best and Brightest Teacher Scholarship Program Applicants-
Nelson Stephenson

Motion was made by Member Boyer and seconded by Vice-Chair Zivkovic to approve the 2016-
2017 Best and Brightest Teacher Scholarship Applicants.

Discussion held.

Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic

All “Yes’s,” motion carries.

. Approval of the OMS TSA Field Trip, Lake Buena Vista, FL., November 2-5, 2016-Keith
Graham

Motion was made by Vice-Chair Zivkovic and seconded by Member Jackson to approve the
OMS TSA Field Trip, Lake Buena Vista, FL., November 2-5, 2016.

Discussion held.
Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic
All “Yes’s,” motion carries.

. Approval of the Formal Lease Agreement Between the Charter School Authority and the
City of Cape Coral-Bill Buztrey

Motion was made by Member Jackson and seconded by Member Winstead to approve the
Formal Lease Agreement between the Charter School Authority and the City of Cape Coral.

Discussion held.
Board vote: Boyer, Cosden, Fisher, Jackson, Winstead, Zivkovic

All “Yes’s,” motion carries.
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BOARD COMMENT:

Board members thanked Principals and staff for a great start to the school year.

Time and Date of Next Meeting

Regular Governing Board Meeting: Tuesday October 11, 2016, 9:00 a.m. in Council Chambers.

Adjournment
There being no further business, the meeting adjourned at 10:32 a.m.

Respectfully submitted,

Shannon Arthur

Executive Assistant to the Superintendent
Cape Coral Charter School Authority
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Approval of the 2016-2017 Best & Brightest Teacher Scholarship Program

Nelson Stephenson



Data for Teachers Eligible for Best and Brighest Teacher Scholarship Program (Chapter 2015-232 (line 99A))
List of Recipients due to Dr. Schroll (DonnaPS@Ieeschools.net) on or before 10-18-2016

School Name: Principal:

. ) School . FL Educator  New Teacher Documents Date of Charter
Teacher Last Name Leacher First Eagrer,ylddle/ Location (4 Birth dl()jate Certificate (First Year Teaching verified by Board Approval

ame aigen Name digit) # (mmddyyyy) Number in Florida)? Y or N Board? Y or N (mmddyyyy)

Ebbert Jamie 4171 677809 N
Omundsen John 4151 1096245 N
Placke Christina 4143 1302916 Y
Rockenbaugh Nicolle 4171 1276866 Y
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Approval of the Oasis Model United Nations Conferences-2016-2017

Shannon Treece



Oasis Model United Nations Conferences - 2016-2017

Old City Model United Nations Conference (OCMUNC)
Pedro Menendez High School, St. Augustine, FL
November 18-20, 2016

Seahawk Model United Nations Conference (SMUNC)
Cape Coral High School, Cape Coral, FL
January 13-14, 2017

Gator Model United Nations Conference (GatorMUN)
University of Florida, Gainesville, FL
January 20-22, 2017

Southwest Florida Model United Nations Conference (SWFLMUN)
Florida Gulf Coast University, Fort Myers, FL
March 9-10, 2017

Northwestern Model United Nations Conference (NUMUN)
Northwestern University, Evanston, IL
April 20-23, 2017
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Approval of the JROTC Out of State Trip-Raider Nationals, Molena, GA., November
4-6, 2016

Shannon Treece



JROTC Cadets have an out of state trip that needs approval: 4-6
November — Raider Nationals, Molena, Georgia
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Approval of the JROTC Fall Camping Trip, MacDill Air Fore Base, Tampa, FL.,
November 18-20, 2016

Shannon Treece



JROTC Fall Camping Trip — MacDill AFB, Tampa, FL.
Epkins/Smith, 6-8 Parents, and about 60 Cadets
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Discussion of Superintendent Evaluation

Rob Zivkovic



The City of Cape Coral Municipal
Charter School Authority Model System
for Superintendent Evaluation

Part VI: Implementation Guide for
Superintendent Evaluation

June, 2016

City of Cape Coral Municipal Charter School System Governing Board
3519 Oasis Blvd., Cape Coral, Fl. 33914
Phone (239) 424-6100

www.capecharterschools.org



Appraisal Information

Name: Nelson Stephenson

Position: Superintendent Months in the Position: 1 ; years
Date of Appraisal: School Year: 2015-16
Appraisal Period Start: 7/01/2015 Appraisal Period End: 06/14/2016

Name of Governing Board Member Completing This Evaluation:

SUPERINTENDENT’S PERFORMANCE EVALUATION

The primary purpose of the Superintendent's evaluation is the improvement of performance. The essence of performance evaluation requires the Board and
Superintendent to address what the Superintendent is attempting to accomplish, to assess how well the Superintendent is doing, and to define the area and
priorities for improvement. An effective evaluation process should provide the foundation for a good Superintendent-Board relationship.

PROCEDURES:

e Each Governing Board Member should complete an individual Superintendent performance evaluation. In this phase of the evaluation process, each
Board Member works independently, without consulting any other Board Member, to rate the performance of the Superintendent. Written comments
to any item are encouraged. The form should be completed in whole, then printed and signed by the evaluating Governing Board Member.

The performance of the Superintendent is to be rated against the four performance Standards as defined below:

Unsatisfactory performance is merited when performance has not significantly improved following a rating of Needs Improvement, or performance
is consistently below the requirements of a standard and is considered inadequate, or both.

A rating of Needs Improvement represents performance that is below the requirements of a standard but is not considered to be Unsatisfactory at
the time. Improvement is necessary and expected.

Proficient performance is understood to be fully satisfactory. For the superintendent, this is the rigorous expected level of performance. It is a
demanding, but attainable level of performance.

Exemplary performance represents a level of performance that exceeds the already high standard of Proficient. A rating of Exemplary is reserved
for performance on an indicator or standard that is of such a high level that it could serve as a model for other leaders.

Governing Board Members should rate the Superintendent in all standards using one of the four ratings: Exemplary, Proficient, Needs Improvement or
Unsatisfactory.




Superintendent’s Performance Rating for Standard I: Community Relations
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Check one box for each indicator and circle the overall standard rating. :‘:: % E a o

I-A. Participates in community activities. O a ad O
I-B. s visible to staff, parents, and students. Regularly attends school or community-based functions. O O O O
I-C. Promotes CCCCSA’s curricular and co-curricular activities to the community. O [ O O
I-D. Effectively represents CCCCSA to other governmental units. O O a a
I-E. Maintains good relations with the media. O O o O

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with

Overall Rating for Standard | .
families, community organizations, and other stakeholders that support the mission of the district and its schools.

(Circle one.)

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide (note: this list is neither comprehensive and/or all items are not necessary for evaluation purposes):

(U Sample District and School Newsletters O Authority Minutes U Evidence of Community Support and/or Engagement
Q Internal Communication with Staff (samples) U Staff Recognition U Accounts of District/School Accomplishments in Various
U Membership/Participation in Community Organizations O Other Forms in Public Media



Superintendent’s Performance Rating for Standard 2: Management and Operations
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Check one box for each indicator and circle the overall standard rating. = = E o. LL
I-A. Stays informed and promotes “Best Practices.” O O O O
I-B. Makes cost-effective choices when spending school funds. Ol O O )
I-C. Maintains physical facilities in good condition. | | O O
I-D. Provides educational leadership. O O O O
I-E. Provides accurate financial costs information to the authority. O 1 O 0
Overall Rating for Standard 2 The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
(Circle one.) efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and training.
Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide (note: this list is neither comprehensive and/or all items are not necessary for evaluation purposes):

U Leadership Team Schedule O Professional Development U Purchase Order Samples Related to Facilities
U Internal Communication with Staff (samples) O External Reviews and Audits U Purchase Order Samples Related to Facilities
U Membership/Participation in Professional Organizations U Other Repair/Enhancement



Superintendent’s Performance Rating for Standard 3: Authority Relations
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Check one box for each indicator and circle the overall standard rating. =] = £ o &
I-A. Provides timely, adequate and accurate information to the authority. O a O 0
I-B. Supports and executes Authority decisions. | (] O O
I-C. Follow and implements Authority policy. O O O |
I-D. Is responsive. O | O O
I-E. Makes recommendations demonstrating good judgement. O O O O

Overall Rating for Standard 3
(Circle one.)

The education leader promotes the learning and growth of all students and the success of all staff by working with the
Governing Board Authority to ensure policies, goals, and long-term growth are focused on student academic success.

Unsatisfactory

Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide (note: this list is neither comprehensive and/or all items are not necessary for evaluation purposes):

O Executive Memoranda

O Internal Communication with Staff/Board (samples) U Professional Development U Communication with Lobbyist
U NEOLA 0O AvancED Accreditation Process Documents
U Other

0 Board Meeting Agenda or Notes




Superintendent’s Performance Rating for Standard 4: Cultural Leadership
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Check one box for each indicator and circle the overall standard rating. ) =z E o |

I-A. Routinely seeks the advice of teachers, principals, staff, board members, and other stakeholders. O O O O
I-B. Celebrates staff/school/student/administrators accomplishments and rewards. O il O 1
I-C. Develops a sense of efficacy and empowerment among staff which influences the system’s identity, culture, and performance. O O O O
I-D. Develops internal capacity for leadership succession. Works on a plan to prepare future school leaders. | O O O
I-E. Establishes an environment of trust among staff, students, parents, and the community at large. O a O O

Overall Rating for Standard 4
(Circle one.)

The education leader promotes the learning and growth of all students and the success of all staff by understanding how
the system came to their current state, and how to connect with their traditions in order to move forward to build and
support the system’s efforts to achieve individual and collective goals.

Unsatisfactory

Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide (note: this list is neither comprehensive and/or all items are not necessary for evaluation purposes):

U Leadership Team Schedule/Materials O Professional Development 1 Communication Samples
Q Internal Communication with Staff (samples) O Survey U Attendance PTO/SAC etc.
U Leadership Development/Succession Plan U Newsletters Q Other




Superintendent’s Performance Rating for Standard 5: Instructional Leadership
e e e

e -
g | &
8 E gl
(<] @ —
& > = o
-— ('] o) (%} E
© T = =
S B epa
Check one box for each indicator and circle the overall standard rating. D =z E o |
I-A.  Ensures that instructional time is valued and protected across the system. O O O O
I-B. Sets high expectations and concrete district goals. | a g
I-C. Celebrates with the larger professional community practices and procedures that have resulted in improved student achievement. 0 O | a
I-D. Provides instructional staff access to provide feedback on academic systems. O O d a
I-E. Attends professional development activities that ensures superintend knowledge of current best practices and encourages and ] 0 0 0
supports staff professional development opportunities.
Overall Rating for Standard | The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
(Circle one.) vision that makes powerful teaching and learning the central focus of schooling.
Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Examples of evidence superintendent might provide (note: this list is neither comprehensive and/or all items are not necessary for evaluation purposes):

U Leadership Team Schedule/Materials U Professional Development (Teacher) O Professional Development (Personal)
U Internal Communication with Staff (samples) U Survey Q Strategic Plan
U Student/School Performance Goals U School Improvement Plans O Other



Superintendent’s Performance Rating Assessment Summary
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Check one box for each indicator and circle the overall standard rating. = = E o i
1. Community Relations O O O O
2. Management and Operations [ ] O a
3. Authority Relations O O O O
4,  Cultural Leadership | [ O O
5. Instructional Leadership O O O O
OVERALL PERFORMANCE ASSESSMENT RATING | O O O

OVERALL COMMENTS:

Signature of Evaluating Governing Board Member

Date




