
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, June 14, 2022
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez
Meehan, Mykisha Atisele, Michael Campbell, Kristifer Jackson,
Gloria Raso Tate, Neal Saiz. Parent Representatives: Jennifer
Hoagland, OHS/SAC, Tonya Frank, OEN/OES

5. APPROVAL OF MINUTES:

A. Request for Approval of the Minutes of the Regular Governing
Board Meeting on Tuesday, May 10, 2022

B. Request for the Approval of the Minutes of the CSA Budget
Workshop #1 on May 10, 2022

C. Request for the Approval of the Minutes of the CSA Budget
Workshop #2 on June 3, 2022

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Request for Approval of the Agenda for the Regular Governing
Board Meeting, June 14, 2022

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45



minutes total comment time.

8. CONSENT AGENDA:

A. Request for the Approval of the City of Cape Coral Oasis Charter
Schools National School Lunch Program Wellness Policy SY 2022-
2023 - Danielle Jensen, Director of Transportation and Food
Services

B. Request for the Approval and Acceptance of the ESSER II and
ESSER III City of Cape Coral Oasis Charter Schools Allocations
Thru FY 2024 - Superintendent Collins

C. Request for the Approval and Acceptance of the Florida Department
of Education "Summer Learning Camps" - American Rescue Plan
(ARP) Act, Elementary and Secondary School Emergency Relief
(ESSER) Fund CFDA # 84.425U/TAPS#22B118 Allocation in the
Amount of $38,718.93 for Oasis Elementary South - Superintendent
Collins

D. Request for the Approval and Acceptance of the "K-3 Reading
Tutoring Program" - American Rescue Plan (ARP) Act, Elementary
and Secondary School Emergency Relief (ESSER) Fund CFDA #
84.425U/TAPS#22B118 Allocation in the Amount of $18,013.96 for
Oasis Elementary South - Superintendent Collins

E. Request for Approval and Acceptance of the "K-3 Reading Tutoring
Program" - American Rescue Plan (ARP) Act, Elementary and
Secondary School Emergency Relief (ESSER) Fund Allocation in
the Amount of $35,547.47 for Oasis Elementary North -
Superintendent Collins

F. Request for the Approval of the Purchase Orders and Purchases
Over $100,000 for SY 2022-2023 - Danielle Jensen, Director
Transportation and Food Services

G. Request for the Approval of the Purchase of the Savvas Learning
Company, LLC, Envision Florida Algebra 8/9, and Math Grades 6-8
Textbooks for Oasis Middle School in the Amount of $141,990.37 -
Superintendent Collins

H. Request for the Approval of the Purchase of the Florida School
Book Depository Order #193465 -McGraw-Hill Social Studies FL
Consumable Worktext Grades 2 -5, and Florida School Book
Depository Order # 192325 for Houghton Mifflin K-5 Series Math
Textbooks for Oasis Elementary South in the Amount of
$133,347.42- Superintendent Collins

I. Request for the Approval of the Purchase of the Savvas Learning
Company, LLC, Envision Florida Math K-5 Textbooks for Oasis
Elementary North in the Amount of $166,822.24- Superintendent
Collins

J. Request for the Approval of the Charter School Food Service
Manager Job Description and Salary Range - Superintendent
Collins

K. Request for the Approval and Adoption of the NEOLA Policy



Updates, Vol. 22, No.2, Mar. 2022 Revisions: 6320 Purchasing
Contracts for Commodities and Contractual Services; 6530
Reemployment Assistance; 8405 School Safety and Security;
8450.01 Protective Facial Coverings During Pandemic/Epidemic
Events; 9130 Public Complaints; 1120.11 Preference For Veterans
in Employment; 1216 Dress and Grooming; 2260 Nondiscrimination
and Access to Equal Educational Opportunity; 2410 School Health
Services; 2520 Selection and Adoption of Instructional Materials;
2521 Instructional Materials Program; 3120.11 Preference For
Veterans in Employment; 3216 Staff and Dress Grooming; 4120.11
Preference for Veterans in Employment; 4216 Staff And Dress
Grooming; 5511V1 Dress and Grooming; 5511V2 Dress and
Grooming; 5780 Student/Parent Rights; 6110 Grant Funds; 6114
Cost Principles - Spending Federal Funds

9. SUPERINTENDENT REPORT:

A. Superintendent Jacquelin Collins

10. CITY MANAGER REPORT:

A. Connie Barron, Assistant City Manager, City of Cape Coral

11. CHAIRMAN REPORT:

A. Chairman Dr. Guido Minaya

12. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

13. STAFF COMMENT:

A. No Activity

14. UNFINISHED BUSINESS:

A. Request for the Approval of the Charter School Authority New Hire
Teacher Salary Plan - Elementary SY 2022-2023 Based on 190
Working Days - Superintendent Collins

B. Request for Approval of the Teacher Salary Increases Based on
Approval of Teacher Salary Increase Scenarios 1, 2, or 3 -
Superintendent Collins

15. NEW BUSINESS:

A. Request for the Approval of the Updated City of Cape Coral Oasis
Charter Schools "Parent Involvement Policy 2022" - Superintendent
Collins

B. Request for the Approval and Adoption of the City of Cape Coral
Oasis Charter Schools Proposed Operating Budget FY 2023-FY
2025 - MaryAnne Moniz, Business Manager

16. FINAL BOARD COMMENT AND DISCUSSION:



17. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
August 16, 2022 at 5:30p.m. in Cape Coral City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33990

18. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom
he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of
this meeting shall be asked to leave or be escorted from the meeting room.

In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this
proceeding should contact the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park Boulevard, Florida; telephone number is 1-
239-574-0411, at least forty-eight (48) hours prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay Service Numbers, 1-
800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.

In accordance with Florida Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for
this purpose may need to ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is
based.



Item Number: 1.A.
Meeting Date: 6/14/2022
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 6/14/2022
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 6/14/2022

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 6/14/2022
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr Guido Minaya, Vice Chair Dr Melissa Rodriguez Meehan, Mykisha Atisele, Michael
Campbell, Kristifer Jackson, Gloria Raso Tate, Neal Saiz. Parent Representatives: Jennifer
Hoagland, OHS/SAC, Tonya Frank, OEN/OES

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 6/14/2022

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, May
10, 2022

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES MAY 10 222 Backup Material















Item Number: 5.B.
Meeting
Date: 6/14/2022

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for the Approval of the Minutes of the CSA Budget Workshop #1 on May 10, 2022

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
budget workshop # 1 minutes Backup Material









Item Number: 5.C.
Meeting
Date: 6/14/2022

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for the Approval of the Minutes of the CSA Budget Workshop #2 on June 3, 2022

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
BUDGET WORKSHOP #2 MINUTES Backup Material









Item
Number: 6.A.

Meeting
Date: 6/14/2022

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval of the Agenda for the Regular Governing Board Meeting, June 14, 2022

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 6/14/2022
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the City of Cape Coral Oasis Charter Schools National School Lunch
Program Wellness Policy SY 2022-2023 - Danielle Jensen, Director of Transportation and Food
Services

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
WELLNESS POLICY SY 2022-23 Backup Material









Item Number: 8.B.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval and Acceptance of the ESSER II and ESSER III City of Cape Coral
Oasis Charter Schools Allocations Thru FY 2024 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
ESSER II, III FUNDING JUNE 2022 Backup Material





Item Number: 8.C.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval and Acceptance of the Florida Department of Education "Summer
Learning Camps" - American Rescue Plan (ARP) Act, Elementary and Secondary School
Emergency Relief (ESSER) Fund CFDA # 84.425U/TAPS#22B118 Allocation in the Amount of
$38,718.93 for Oasis Elementary South - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OES SUMMER LEARNING CAMP JUNE 2022 Backup Material



































Item Number: 8.D.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval and Acceptance of the "K-3 Reading Tutoring Program" - American
Rescue Plan (ARP) Act, Elementary and Secondary School Emergency Relief (ESSER) Fund
CFDA # 84.425U/TAPS#22B118 Allocation in the Amount of $18,013.96 for Oasis Elementary
South - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OES REALLY GREAT READING SUMMER
CAMP Backup Material

















Item Number: 8.E.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Acceptance of the "K-3 Reading Tutoring Program" - American Rescue
Plan (ARP) Act, Elementary and Secondary School Emergency Relief (ESSER) Fund Allocation
in the Amount of $35,547.47 for Oasis Elementary North - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OEN SUMMER READING CAMP Backup Material









Item Number: 8.F.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Purchase Orders and Purchases Over $100,000 for SY 2022-
2023 - Danielle Jensen, Director Transportation and Food Services

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
PURCHASES/PO OVER 100K Backup Material









Item Number: 8.G.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Purchase of the Savvas Learning Company, LLC, Envision
Florida Algebra 8/9, and Math Grades 6-8 Textbooks for Oasis Middle School in the Amount of
$141,990.37 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TEXTBOOK PURCHAES OVER 100K OMS,
OES, OEN JUNE 2022 Backup Material

















































Item Number: 8.H.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Purchase of the Florida School Book Depository Order #193465 -
McGraw-Hill Social Studies FL Consumable Worktext Grades 2 -5, and Florida School Book
Depository Order # 192325 for Houghton Mifflin K-5 Series Math Textbooks for Oasis Elementary
South in the Amount of $133,347.42- Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.I.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Purchase of the Savvas Learning Company, LLC, Envision
Florida Math K-5 Textbooks for Oasis Elementary North in the Amount of $166,822.24-
Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.J.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Charter School Food Service Manager Job Description and
Salary Range - Superintendent Collins

SUMMARY: 
This job description has an updated salary range and title change. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
JOB DESCRIPTION FOOD SERVICE
MAMANGER JUNE 2022 Backup Material















Item Number: 8.K.
Meeting Date: 6/14/2022
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval and Adoption of the NEOLA Policy Updates, Vol. 22, No.2, Mar. 2022
Revisions: 6320 Purchasing Contracts for Commodities and Contractual Services; 6530
Reemployment Assistance; 8405 School Safety and Security; 8450.01 Protective Facial
Coverings During Pandemic/Epidemic Events; 9130 Public Complaints; 1120.11 Preference For
Veterans in Employment; 1216 Dress and Grooming; 2260 Nondiscrimination and Access to
Equal Educational Opportunity; 2410 School Health Services; 2520 Selection and Adoption of
Instructional Materials; 2521 Instructional Materials Program; 3120.11 Preference For Veterans in
Employment; 3216 Staff and Dress Grooming; 4120.11 Preference for Veterans in Employment;
4216 Staff And Dress Grooming; 5511V1 Dress and Grooming; 5511V2 Dress and Grooming;
5780 Student/Parent Rights; 6110 Grant Funds; 6114 Cost Principles - Spending Federal Funds

SUMMARY: 
POLICY NUMBER POLICY SECTION TITLE
6320 Vol. 22, No. 2, Mar. 2022

Revisions
Purchasing and Contracting
for Commodities and
Contractual Services

6530 Vol. 22, No. 2, Mar. 2022
Revisions

Reemployment Assistance

8405 Vol. 22, No. 2, Mar. 2022
Revisions

School Safety and Security

8450.01 Vol. 22, No. 2, Mar. 2022
Revisions

Protective Facial Coverings
During Pandemic/Epidemic
Events

9130 Vol. 22, No. 2, Mar. 2022
Revisions

Public Complaints

1120.11 Vol. 22, No. 2, Mar. 2022
Revisions

Preference For Veterans in
Employment

1216 Vol. 22, No. 2, Mar. 2022
Revisions

Dress and Grooming

2260 Vol. 22, No. 2, Mar. 2022
Revisions

Nondiscrimination and
Access to Equal Educational
Opportunity

2410 Vol. 22, No. 2, Mar. 2022
Revisions

School Health Services

2520 Vol. 22, No. 2, Mar. 2022
Revisions

Selection and Adoption of
Instructional Materials

2521 Vol. 22, No. 2, Mar. 2022
Revisions

Instructional Materials
Program

3120.11 Vol. 22, No. 2, Mar. 2022
Revisions

Preference For Veterans in
Employment

3216 Vol. 22, No. 2, Mar. 2022
Revisions

Staff Dress and Grooming



4120.11 Vol. 22, No. 2, Mar. 2022
Revisions

Preference For Veterans in
Employment

4216 Vol. 22, No. 2, Mar. 2022
Revisions

Staff Dress and Grooming

5511V1 Vol. 22, No. 2, Mar. 2022
Revisions

Dress and Grooming

5511V2 Vol. 22, No. 2, Mar. 2022
Revisions

Dress and Grooming

5780 Vol. 22, No. 2, Mar. 2022
Revisions

Student/Parent Rights

6110 Vol. 22, No. 2, Mar. 2022
Revisions

Grant Funds

6114 Vol. 22, No. 2, Mar. 2022
Revisions

Cost Principles – Spending
Federal Funds

   
   
   
   

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEOLA JUNE 2014 Backup Material

































































































































































Item
Number: 9.A.

Meeting
Date: 6/14/2022

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Superintendent Jacquelin Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting
Date: 6/14/2022

Item Type: CITY MANAGER
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Connie Barron, Assistant City Manager, City of Cape Coral

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 6/14/2022
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 
The Cape Coral Charter School Authority Governing Board will reconvene on Tuesday, August 16,
2022 at 5:30p.m. in Cape Coral Council Chambers.
 
The School Year 2022-2023 will mark the governing board's 18th year of volunteer support and
dedication to our  students, their families, and Oasis stakeholders. 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 6/14/2022
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 6/14/2022
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
No Activity

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 14.A.
Meeting Date: 6/14/2022
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Charter School Authority New Hire Teacher Salary Plan -
Elementary SY 2022-2023 Based on 190 Working Days - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
NEW HIRE TEACHER SALARY PLAN 2022-23 Backup Material







Item Number: 14.B.
Meeting Date: 6/14/2022
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Teacher Salary Increases Based on Approval of Teacher Salary
Increase Scenarios 1, 2, or 3 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
Superintendent  Collins recommends approval of
"Scenario #3: +$500 to Employees with YOS between 4-7 and implement New Hiring Scale"

ATTACHMENTS:
Description Type
TEACHER SALARY INCREASE SCENARIOS
JUNE 2022 Backup Material





Item Number: 15.A.
Meeting Date: 6/14/2022
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval of the Updated City of Cape Coral Oasis Charter Schools "Parent
Involvement Policy 2022" - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
UPDATED PARENT INVOLVEMENT POLICY
2022 Backup Material







Item Number: 15.B.
Meeting Date: 6/14/2022
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for the Approval and Adoption of the City of Cape Coral Oasis Charter Schools
Proposed Operating Budget FY 2023-FY 2025 - MaryAnne Moniz, Business Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
BUDGET FY 2023-2025 PROPOSED
OPERATING Backup Material



Proposed Operating Budget
FY 2023 – FY 2025

June 14, 2022



Enrollment Forecast
% Change % Change

FY 2022 FY 2022 FY 2023 From FY 2022 From FY 2022 FY 2024 FY 2025

School Adopted 4th Qtr. Proposed Adopted 4th Qtr. Forecast Forecast

Oasis Elementary North 772.00            768.67            772.00            0.00% 0.43% 772.00            792.00            

Oasis Elementary South 871.00            871.60            871.00            0.00% -0.07% 871.00            871.00            

Oasis Middle School 840.00            822.55            840.00            0.00% 2.12% 840.00            840.00            

Oasis High School 700.00            730.67            795.00            13.57% 8.80% 800.00            805.00            

     Total: 3,183.00         3,193.49         3,278.00         2.98% 2.65% 3,283.00         3,308.00         

 -

 100.00

 200.00

 300.00

 400.00

 500.00

 600.00

 700.00

 800.00

 900.00

 1,000.00

FY 2022 Adopted FY 2022 4th Qtr. FY 2023 Proposed FY 2024 Forecast FY 2025 Forecast

FY 2023 - FY 2025
Enrollment

OEN OES OMS OHS



FY 2023-FY 2025
Proposed Revenue Budget

REVENUES

FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Revenue by Category - Sources Actual Adopted Amended Proposed ESSER III Total Forecast ESSER III Total Forecast Forecast

Restricted -$               1,684,265$     1,684,265$     -$               -$               -$                  -$               -$               -$               -$               

Committed -                 -                 -                 -                 -                 -                    400,000$        -$               400,000          500,000$        

Assigned -                 1,970,547       1,970,547       -                 -                 -                    -                 -                 -                 -                 

Unassigned -                 5,119,633       5,119,633       11,684,044     -                 11,684,044       11,726,255     -                 11,726,255     12,554,628     

Total Balance Forward: -$               8,774,445$     8,774,445$     11,684,044$   -$               11,684,044$     12,126,255$   -$               12,126,255$   13,054,628$   

Intergovernmental 24,748,546     26,430,921     26,430,921     26,242,517     3,648,293       29,890,810       25,586,447     2,035,897       27,622,344     25,925,343     

PECO 1,646,014       1,559,741       1,559,741       1,620,919       -                 1,620,919$       1,643,291       -                 1,643,291       1,665,663       

Charges for Service 667,818          860,800          860,800          1,158,500       -                 1,158,500$       1,175,875       -                 1,175,875       1,193,502       

Miscellaneous 158,824          222,162          222,162          204,605          -                 204,605$          210,625          -                 210,625          210,635          

Transfers In 74,719            58,000            58,000            84,000            -                 84,000$            86,000            -                 86,000            86,000            

Total Revenues: 27,295,921$   29,131,624$   29,131,624$   29,310,541$   3,648,293$     32,958,834$     28,702,238$   2,035,897$     30,738,135$   29,081,143$   

Total Sources: 27,295,921$   37,906,069$   37,906,069$   40,994,585$   3,648,293$     44,642,878$     40,828,493$   2,035,897$     42,864,390$   42,135,771$   



FY 2023–FY 2025
Proposed Revenue Highlights

o All State Shared Revenues are budgeted at 95% per policy.

o Florida Education Finance Program increases per student 

funding to $8,143 – highest amount of per student funding in FL 

history.

o 16% increase in mental health allocation – now $46.87 per 

student.

o 16% increase in safe school funds – now $70.31 per student.

o Public Education Capital Outlay nearly $200 million across all 

Charter Schools.

o Teacher Salary Allocation of $800 million (increase of $250m) to 

raise teacher minimum base salary, as well as salary increases 

for veteran teachers and other eligible instructional personnel.



FY 2023-FY 2025
Proposed Revenue Highlights

o Previous Restricted Fund Balance of $1.7m (OEN Portable Funds) 

will be moved to City.

o Major Grants 

o ESSER II – estimated $1.1m in carry-over funds.

o ESSER III – $3.6m in FY 2023 and $2m in FY 2024.



FY 2022-2024 
Proposed Operating Budget

EXPENDITURES

FY 2021 FY 2022 FY 2022 FY 2023 FY 2023 FY 2023 FY 2024 FY 2024 FY 2024 FY 2025

Expenditures by Category - Uses Actual Adopted Amended Proposed ESSER III Proposed Forecast ESSER III Forecast Forecast

Restricted -$               1,684,265$     1,684,265$     -$               -$               -$                  -$               -$               -$               -$               

Committed -                 -                 200,000          -                 200,000            400,000$        -$               400,000          500,000$        

Assigned -                 -                 -                 -                 -                 -                    -                 -                 -                 -                 

Unassigned -                 5,198,321       5,198,321       12,069,255     -                 12,069,255       13,111,628     -                 13,111,628     13,352,700     

Total Balance Forward: -$               6,882,586$     6,882,586$     12,269,255$   -$               12,269,255$     13,511,628$   -$               13,511,628$   13,852,700$   

Personnel 18,829,061$   19,836,661$   19,875,557$   19,439,069$   1,545,800$     20,984,869$     19,654,168$   1,093,401$     20,747,569$   19,809,648$   

Operating 8,455,156       10,631,475     10,586,879     8,555,949       2,082,493       10,638,442       7,245,826       937,496          8,183,322       7,823,679       

Capital 281,835          514,179          519,879          706,048          20,000            726,048            393,151          5,000              398,151          626,576          

Debt Service 89,076            41,168            41,168            24,264            -                 24,264              23,720            -                 23,720            23,168            

Total Expenditures: 27,655,129$   31,023,483$   31,023,483$   28,725,330$   3,648,293$     32,373,623$     27,316,865$   2,035,897$     29,352,762$   28,283,071$   

Total Uses: 27,655,129$   37,906,069$   37,906,069$   40,994,585$   3,648,293$     44,642,878$     40,828,493$   2,035,897$     42,864,390$   42,135,771$   



FY 2023 Staffing Changes

FY 2022 FY 2023 ESSER Total

School Adopted Proposed Variance Positions FY 2023

Oasis Elementary North 66.75 64.00 -2.75 3.34 67.34

Oasis Elementary South 70.25 68.50 -1.75 7.33 75.83

Oasis Middle School 65.50 63.75 -1.75 6.33 70.08

Oasis High School 59.00 62.25 3.25 5.00 67.25

Administration 34.00 29.00 -5.00 0.00 29.00

     Sub-Total: 295.50 287.50 -8.00 22.00 309.50

Substitutes 65.00 65.00 0.00 0.00 65.00

     Grand Total: 360.50 352.50 -8.00 22.00 374.50



Personnel

o Comprises of base payroll, add pays, health insurance, 

FRS and Workers’ Compensation.

o Florida Retirement System (FRS) adjusted from 11.02% 

to 11.91%.

o 1% increase to all staff; adjustments to support staff.

o $500 to teachers with YOS between 4-7 and 

implementation of new hiring scale - $33k.

o Bus Drivers to $17.50 per hour.

o Substitutes to $15.25 per hour.

o Substitute Bus Drivers to $15.00 per hour.

o 5-Paid Holidays for Food Service and Transportation.



Operating

o Major Operating Expenditures:

o Building Lease $1.5m

o Textbooks $1.1m

o Technology $748k

o Food and Beverage $655k

o Software $600k

o Custodial Services $535k

o Facility Charges $385k

o IT Charges $330k

o Fleet Charges $282k



Capital Outlay

Major Capital Improvements include:

• Bus lease

• New “Shark” van

• Tyler Munis HRIS Payroll System

• Playground equipment at both OES and OEN



Debt Service

o Copier Lease

o Expires December 1, 2023



Fund Balance
Per City of Cape Coral Financial Policies:

“The Charter School Authority shall maintain, at minimum, an unassigned fund 

balance in its operating fund equal to 5% of the annual expenditures.”

FY 2023 Fund Balance

With Without

ESSER Funds ESSER Funds

Fund Balance 11,684,044$        11,684,044$      

Total Expenditures 32,373,623          28,725,330        

Less:  5% Reserve Policy 1,618,681            1,436,267          

Available Fund Balance 10,065,363$        10,247,777$      



Conclusion

o In conclusion, the FY 2023 Proposed Operating Budget is presented at 

$32,373,623 (excluding reserves) which reflects an overall increase of 

4.35% over the FY 2022 Adopted Operating Budget of $31,023,483.

o Increase is primarily associated with ESSER Grant allocations.

o Adopted Budget will be presented in August 2022 for approval by 

Charter School Authority Governing Board and incorporated into the 

City of Cape Coral Public Hearings for final approval in September 

2022.

o In closing, we ask for the Governing Board’s approval of the FY 2023 

Proposed Operating Budget.

o Questions?
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