
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, March 12, 2019
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Michael Campbell

2. MOMENT OF SILENCE:

A. Chairman Campbell

3. PLEDGE OF ALLEGIANCE:

A. Chairman Campbell

4. ROLL CALL:

A. Chairman Michael Campbell, Vice-Chair Tami Traiger, Sam Fisher,
Vanessa Metzger, Robert Miniaci (PR), Jennifer I. Nelson, District 4
(CM), Angela Ticich (Edu), Russell Winstead

5. APPROVAL OF MINUTES:

A. Approval of the Regular Governing Board Minutes, February 12,
2019

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda for the Regular Governing Board Meeting,
March 12, 2019

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total comment time.

8. CONSENT AGENDA:

A. Approval of Charter School Authority Personnel Movements -
Superintendent Collins



B. Approval of Cambridge Assessment Invoice - Danielle Jensen,
Director of Procurement and Food Service

C. Approval of School Lunch Price Increase - Danielle Jensen,
Director of Procurement and Food Services

9. SUPERINTENDENT REPORT:

A. Overview of Marketing & Media Campaign for System Branding -
Superintendent Collins, Chris Spiro, Owner, Spiro & Associates and
Don Gross, Media Director, Spiro & Associates

10. CHAIRMAN REPORT:

A. Chairman Campbell

11. FOUNDATION REPORT:

A. Gary Cerny, President

12. STAFF COMMENT:

A. Athletic Facilities Program Development Update - Mack Mitchell,
Director of Athletic Facility Development

13. UNFINISHED BUSINESS:

A. Letter of Intent to Renew Employment Contract - Superintendent
Jacquelin Collins

14. NEW BUSINESS:

A. Approval of Director of Transportation Job Description and Salary
Range - Superintendent Collins

B. Discussion of FY 2018-19 Budget Amendment No. 1 - MaryAnne
Moniz, Business Manager

15. FINAL BOARD COMMENT AND DISCUSSION:

A. Governing Board Master Calendar Update - Chairman Campbell
B. Farewell Comments: "Thoughts on the CSA Status and Future" -

Member Sam Fisher

16. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
April 9, 2019 at 5:30p.m. in Cape Coral City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33990

B. The CSA Budget Workshop #1 scheduled for Thursday, March 28,
2019 - CANCELLED

C. The CSA Budget Workshop #1 will be held on Thursday, April 11,
2019 from 8:00 a.m. to 1:00 p.m. at City of Cape Coral - Nicholas
Annex, Green Room A-200, 815 Nicholas Parkway, Cape Coral, FL
33990

17. ADJOURNMENT:



Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida

Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 3/12/2019
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 2.A.
Meeting Date: 3/12/2019
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 3.A.
Meeting
Date: 3/12/2019

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 4.A.
Meeting Date: 3/12/2019
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Michael Campbell, Vice-Chair Tami Traiger, Sam Fisher, Vanessa Metzger, Robert
Miniaci (PR), Jennifer I. Nelson, District 4 (CM), Angela Ticich (Edu), Russell Winstead

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 5.A.
Meeting
Date: 3/12/2019

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Regular Governing Board Minutes, February 12, 2019

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
BOARD MINUTES FEB 12 2019 Backup Material











































Item
Number: 6.A.

Meeting
Date: 3/12/2019

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda for the Regular Governing Board Meeting, March 12, 2019

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 7.A.
Meeting Date: 3/12/2019
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total comment time.

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 8.A.
Meeting Date: 3/12/2019
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Charter School Authority Personnel Movements - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
TROOP MOVEMENTS FEB 2019 Backup Material





Item Number: 8.B.
Meeting Date: 3/12/2019
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Cambridge Assessment Invoice - Danielle Jensen, Director of Procurement and
Food Service

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
cambridge invoice feb 2019 Backup Material











Item Number: 8.C.
Meeting Date: 3/12/2019
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of School Lunch Price Increase - Danielle Jensen, Director of Procurement and Food
Services

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
LUNCH PRICE INCREASE FEB 2019 Backup Material







Item
Number: 9.A.

Meeting
Date: 3/12/2019

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Overview of Marketing & Media Campaign for System Branding - Superintendent Collins, Chris
Spiro, Owner, Spiro & Associates and Don Gross, Media Director, Spiro & Associates

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SPIRO MARKETING ACTION PLAN MARCH
2019 Backup Material































Item Number: 10.A.
Meeting Date: 3/12/2019
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Campbell

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 11.A.
Meeting Date: 3/12/2019
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, President

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 12.A.
Meeting Date: 3/12/2019
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Athletic Facilities Program Development Update - Mack Mitchell, Director of Athletic Facility
Development

SUMMARY: 

ADDITIONAL INFORMATION:



Item Number: 13.A.
Meeting Date: 3/12/2019
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Letter of Intent to Renew Employment Contract - Superintendent Jacquelin Collins

SUMMARY: 
MARCH 2019
(1)  Superintendent gives 90-day written notice of Good Faith to Renew Employment Contract.
 
(2)  The Board votes which member will negotiate, along with the City's Legal department
oversight, a new employment contract that is ready for final review by May 14, 2019, accepted by
June 11, 2019,  and executed July 01, 2019.

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
SUPERINTENDENT'S LETTER OF INTENT
TO RENEW CONTRACT FEB 2019 Backup Material





Item Number: 14.A.
Meeting Date: 3/12/2019
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Approval of Director of Transportation Job Description and Salary Range - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
DIRECTOR OF TRANSPORTATION JOB
DESCRIPTION FEB 2019 Backup Material









Item Number: 14.B.
Meeting Date: 3/12/2019
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Discussion of FY 2018-19 Budget Amendment No. 1 - MaryAnne Moniz, Business Manager

SUMMARY: 

ADDITIONAL INFORMATION:

ATTACHMENTS:
Description Type
BUDGET AMEND FY 2018-19 FEB 2019 Backup Material

















Item
Number: 15.A.

Meeting
Date: 3/12/2019

Item Type: FINAL BOARD COMMENT AND
DISCUSSION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Governing Board Master Calendar Update - Chairman Campbell

SUMMARY: 
(1)  Fisher, Winstead terms expire 3/21 - they have served since 2016.
 
(2)  New Board members appointed by Council March 18th, arrive GB April 9th
 
(3)  New Superintendent's contract final review by May 14th, accepted June 11th, Executed July 1,
2019.
 

ADDITIONAL INFORMATION:



Item
Number: 15.B.

Meeting
Date: 3/12/2019

Item Type: FINAL BOARD COMMENT AND
DISCUSSION:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Farewell Comments: "Thoughts on the CSA Status and Future" - Member Sam Fisher

SUMMARY: 

ADDITIONAL INFORMATION:



Item
Number: 16.A.

Meeting
Date: 3/12/2019

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The next Regular Governing Board Meeting will be held on Tuesday, April 9, 2019 at 5:30p.m. in
Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:



Item
Number: 16.B.

Meeting
Date: 3/12/2019

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The CSA Budget Workshop #1 scheduled for Thursday, March 28, 2019 - CANCELLED

SUMMARY: 

ADDITIONAL INFORMATION:



Item
Number: 16.C.

Meeting
Date: 3/12/2019

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The CSA Budget Workshop #1 will be held on Thursday, April 11, 2019 from 8:00 a.m. to 1:00
p.m. at City of Cape Coral - Nicholas Annex, Green Room A-200, 815 Nicholas Parkway, Cape
Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:
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