
AGENDA

REGULAR MEETING OF THE CAPE CORAL
CHARTER SCHOOL GOVERNING BOARD

Tuesday, June 8, 2021
City of Cape Coral Council Chambers

5:30 PM

1. CALL TO ORDER

A. Chairman Dr. Guido Minaya

2. MOMENT OF SILENCE:

A. Chairman Dr. Guido Minaya

3. PLEDGE OF ALLEGIANCE:

A. Chairman Dr. Guido Minaya

4. ROLL CALL:

A. Chairman Dr. Guido Minaya, Vice Chairperson Dr. Melissa
Rodriguez Meehan, Gloria Raso Tate, District 1, Kristifer Jackson,
Susan Mitchell, Tami Traiger Parent Representatives Jennifer
Hoagland (OHS/SAC), Sarah Kalbhenn (OMS)

5. APPROVAL OF MINUTES:

A. Approval of the Minutes of the Regular Governing Board Meeting on
Tuesday, May 11, 2021.

6. APPROVAL OF AGENDA REGULAR MEETING:

A. Approval of the Agenda of the Regular Governing Board Meeting on
Tuesday, June 8, 2021.

7. PUBLIC COMMENT:

A. Public Comment is limited to three(3) minutes per individual; 45
minutes total public input time.

8. CONSENT AGENDA:

A. Request for Approval of Purchase Orders and Purchases over
$100,000 from the Charter School Authority's Vendor List SY 2021-



22 - Danielle Jensen, Interim Operations Manager
B. Request for Approval and Adoption of the Updated City of Cape

Coral Charter School Authority's Wellness Policies on Physical
Activity and Nutrition SY 2021-2022- Danielle Jensen, Interim
Operations Manager -

C. Request for Approval and Adoption of NEOLA POLICY Updates,
Vol 21, No. 2, # 0164, 0165, 0165.01, 0166, 0166.01, 2260.01,
2266, 5610.01, 5724, 6320, 7440.01, 8500, 8510, 8450.01 -
Superintendent Collins Updates can be viewed at:
www.capecharterschools.org. GO to Governing Board, CLICK
Meetings GO to Current Agenda CLICK "NEOLA UPDATES VOL
21, NO 2 JUNE 2021."

D. Request for Approval and Adoption of NEOLA POLICY Updates,
Vol 21, No. 2: Nondiscrimination Policies - # 1122, 1362, 2260,
3122, 3122.01, 3361, 4122, 4122.01, 4362, 5517 - Superintendent
Collins Updates can be viewed at: www.capecharterschools.org GO
to Governing Board, CLICK Meetings, GO to Current Agenda,
CLICK "NEOLA UPDATES VOL 21, NO 2 JUNE 2021"

E. Request for Approval and Adoption of NEOLA POLICY Updates,
Vol 21, No. 2: EDGAR 2.0 - # 6114, 6325, 7450, 7455-
Superintendent Collins Updates can be viewed at:
www.capecharterschools.org GO to Governing Board, CLICK
Meetings, GO to Current Agenda, CLICK "NEOLA UPDATES
VOL 21, NO 2 JUNE 2021"

9. SUPERINTENDENT REPORT:

A. Request for Approval and Adoption of the City of Cape Coral
Charter School Authority, Oasis Charter Schools Voluntary Facial
Covering on Campuses Effective July 1, 2021, and Voluntary Facial
Covering by Students and Staff during School Year 2021-2022 -
Superintendent Collins

B. Final Staff Report: COVID-19 End of Year Mitigation and
Management Update- Melanie Klages, RN, Charter School Authority

10. CHAIRMAN REPORT:

A. The City of Cape Coral Charter School Authority Governing Board
will Recess during the Month of July 2021. The Board will
reconvene on Tuesday, August 17, 2021.

B. The First Day of Oasis Charter Schools SY2021-22 is Tuesday,
August 10, 2021.

11. FOUNDATION REPORT:

A. Gary Cerny, Foundation President

12. STAFF COMMENT:

A. Oasis High School Graduation 2021 Student Statistics and Awards -
Dr. Christina Britton, Principal Oasis High School, Tim Loughren,



Assistant Principal, OHS, Elizabeth Cannon, Assistant Principal,
OHS, Jared Hennig, Guidance Counselor, OHS

13. UNFINISHED BUSINESS:

A. Request for Approval of the Appointment of Chairman Dr. Guido
Minaya and Vice-Chair Dr. Melissa Rodriguez Meehan as Charter
School Authority Representatives who will attend and report back to
the Governing Board on matters regarding the Charter-City
Transition Team Activities - Superintendent Collins

B. Request for Approval of the Charter School Authority's School Bus
Driver Adjusted Pay Ranges. This is a Clarification Vote on a
Previous Motion Passed on May 11, 2021- Superintendent Collins

C. Request for Discussion and Approval Regarding Instructions to the
City Attorney's Office to Draft a Resolution for the Cape Coral
Charter School Authority Requesting the Lee County School District
Share a Portion of the Annual Half Cent Per Dollar Sales Surtax
Disbursement with Oasis Charter Schools - Superintendent Collins

14. NEW BUSINESS:

A. Request for Approval and Adoption of the Tentative Budget FY
2022-2024 - MaryAnne Moniz, Business Manager

B. Request for Approval of the CENTEGIX Contract over $100,000 of
which $65,000 will be pulled from Reserves SY 2021 for the
Purchase of a Mobile Panic Alert System Mandated by SB 70 or
"Alyssa's Law" - Danielle Jensen, Interim Operations Manager

C. Request for Approval of the Job Description and Salary Range for
the Charter School Authority Director of STEM Education - Leisa
Orcutt, Human Resources Manager

D. Request for Approval and Adoption of the Updated Job Description
and Salary Range for the Charter School Authority Executive
Assistant to the Superintendent - Leisa Orcutt, Human Resources
Manager

15. FINAL BOARD COMMENT AND DISCUSSION:

16. TIME AND DATE OF NEXT MEETING

A. The next Regular Governing Board Meeting will be held on Tuesday,
August 17, 2021 at 5:30p.m. in Cape Coral City Council Chambers,
1015 Cultural Park Blvd., Cape Coral, FL 33990

17. ADJOURNMENT:

Members of the audience who address the Board/Commission/Committee shall step up to the speaker's lectern and give his/her full name, address and whom

he/she represents. Proper decorum shall be maintained at all time. Any audience member who is boisterous or disruptive in any manner to the conduct of

this meeting shall be asked to leave or be escorted from the meeting room.
In accordance with the Americans with Disabilities Act and S.S. 286.26, Florida Statutes, persons needing a special accommodation to participate in this

proceeding should contact the Human Resources Department whose Office is located at Cape Coral City Hall, telephone 1-239-574-0530 for assistance; if

hearing impaired, telephone the Florida Relay Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance. In accordance with Florida



Statute 286.0105: any person who desires to appeal any decision at this meeting will need a record of the proceedings and for this purpose may need to

ensure that a verbatim record of the proceedings is made which includes the testimony and evidence upon which the appeal is based.



Item Number: 1.A.
Meeting Date: 6/8/2021
Item Type: CALL TO ORDER

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 2.A.
Meeting Date: 6/8/2021
Item Type: MOMENT OF SILENCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 3.A.
Meeting
Date: 6/8/2021

Item Type: PLEDGE OF
ALLEGIANCE:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Chairman Dr. Guido Minaya

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 4.A.
Meeting Date: 6/8/2021
Item Type: ROLL CALL:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Chairman Dr. Guido Minaya, Vice Chairperson Dr. Melissa Rodriguez Meehan, Gloria Raso Tate,
District 1, Kristifer Jackson, Susan Mitchell, Tami Traiger Parent Representatives Jennifer
Hoagland (OHS/SAC), Sarah Kalbhenn (OMS)

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 5.A.
Meeting
Date: 6/8/2021

Item Type: APPROVAL OF MINUTES:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Minutes of the Regular Governing Board Meeting on Tuesday, May 11, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
GB MINUTES MAY 11 2021 Backup Material















Item
Number: 6.A.

Meeting
Date: 6/8/2021

Item Type: APPROVAL OF AGENDA REGULAR
MEETING:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Approval of the Agenda of the Regular Governing Board Meeting on Tuesday, June 8, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 7.A.
Meeting Date: 6/8/2021
Item Type: PUBLIC COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Public Comment is limited to three(3) minutes per individual; 45 minutes total public input time.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.A.
Meeting Date: 6/8/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of Purchase Orders and Purchases over $100,000 from the Charter School
Authority's Vendor List SY 2021-22 - Danielle Jensen, Interim Operations Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
PO/PURCHASE OVER 100K VENDOR LIST
JUNE 2021 Backup Material







Item Number: 8.B.
Meeting Date: 6/8/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of the Updated City of Cape Coral Charter School Authority's
Wellness Policies on Physical Activity and Nutrition SY 2021-2022- Danielle Jensen, Interim
Operations Manager -

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.C.
Meeting Date: 6/8/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of NEOLA POLICY Updates, Vol 21, No. 2, # 0164, 0165,
0165.01, 0166, 0166.01, 2260.01, 2266, 5610.01, 5724, 6320, 7440.01, 8500, 8510, 8450.01 -
Superintendent Collins Updates can be viewed at: www.capecharterschools.org. GO to Governing
Board, CLICK Meetings GO to Current Agenda CLICK "NEOLA UPDATES VOL 21, NO 2
JUNE 2021."

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.D.
Meeting Date: 6/8/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of NEOLA POLICY Updates, Vol 21, No. 2:
Nondiscrimination Policies - # 1122, 1362, 2260, 3122, 3122.01, 3361, 4122, 4122.01, 4362,
5517 - Superintendent Collins Updates can be viewed at: www.capecharterschools.org GO to
Governing Board, CLICK Meetings, GO to Current Agenda, CLICK "NEOLA UPDATES VOL
21, NO 2 JUNE 2021"

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 8.E.
Meeting Date: 6/8/2021
Item Type: CONSENT AGENDA:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of NEOLA POLICY Updates, Vol 21, No. 2: EDGAR 2.0 - #
6114, 6325, 7450, 7455- Superintendent Collins Updates can be viewed at:
www.capecharterschools.org GO to Governing Board, CLICK Meetings, GO to Current Agenda,
CLICK "NEOLA UPDATES VOL 21, NO 2 JUNE 2021"

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item
Number: 9.A.

Meeting
Date: 6/8/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Request for Approval and Adoption of the City of Cape Coral Charter School Authority, Oasis
Charter Schools Voluntary Facial Covering on Campuses Effective July 1, 2021, and Voluntary
Facial Covering by Students and Staff during School Year 2021-2022 - Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
OPTIONAL MASKING JUNE 2021 SY21-22 Backup Material





Item
Number: 9.B.

Meeting
Date: 6/8/2021

Item Type: SUPERINTENDENT
REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
Final Staff Report: COVID-19 End of Year Mitigation and Management Update- Melanie Klages,
RN, Charter School Authority

SUMMARY: 
** SUPPORTING DOCUMENTS PENDING **

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.A.
Meeting Date: 6/8/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
The City of Cape Coral Charter School Authority Governing Board will Recess during the Month of
July 2021. The Board will reconvene on Tuesday, August 17, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 10.B.
Meeting Date: 6/8/2021
Item Type: CHAIRMAN REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
The First Day of Oasis Charter Schools SY2021-22 is Tuesday, August 10, 2021.

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 11.A.
Meeting Date: 6/8/2021
Item Type: FOUNDATION REPORT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Gary Cerny, Foundation President

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 12.A.
Meeting Date: 6/8/2021
Item Type: STAFF COMMENT:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Oasis High School Graduation 2021 Student Statistics and Awards - Dr. Christina Britton, Principal
Oasis High School, Tim Loughren, Assistant Principal, OHS, Elizabeth Cannon, Assistant
Principal, OHS, Jared Hennig, Guidance Counselor, OHS

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.A.
Meeting Date: 6/8/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Appointment of Chairman Dr. Guido Minaya and Vice-Chair Dr.
Melissa Rodriguez Meehan as Charter School Authority Representatives who will attend and report
back to the Governing Board on matters regarding the Charter-City Transition Team Activities -
Superintendent Collins

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:



Item Number: 13.B.
Meeting Date: 6/8/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Charter School Authority's School Bus Driver Adjusted Pay Ranges.
This is a Clarification Vote on a Previous Motion Passed on May 11, 2021- Superintendent Collins

SUMMARY: 
MOTION PASSED MAY 11, 2021: New Business, Item 14B
"Motion made by Member Tate, Second by Member Campbell to Approve the New Pay
Ranges for the Charter School Bus Drivers and Substitute Bus Drivers - New Hire School Bus
Drivers to Start at $16.48 and  Employment Years 1-5." Unanimous. Motion Passed
 
CLARIFICATION OF MOTION PASSED: 
 
New Hires:  $16.48
Employment Years 1-4: $16.89 ( .50 raise)
Employment Years 5-10: $17.75 ( .75 raise)
Employment Years 10+: $18.68 ($1.25 raise)
 
Substitute Bus Drivers: $14.69
 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
BUS DRIVER PAY RAISE JULY 2021 Backup Material





Item Number: 13.C.
Meeting Date: 6/8/2021
Item Type: UNFINISHED BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Discussion and Approval Regarding Instructions to the City Attorney's Office to Draft
a Resolution for the Cape Coral Charter School Authority Requesting the Lee County School
District Share a Portion of the Annual Half Cent Per Dollar Sales Surtax Disbursement with Oasis
Charter Schools - Superintendent Collins

SUMMARY: 
 
Please see the attached LCSD annual report, and follow the link below for more information on the
half cent sales surtax and how the Lee County School District is using some of the funds to
upgrade and develop projects.. 
 
https://youtu.be/Y5UgY4G4vfI

ADDITIONAL INFORMATION:
This is a discussion and request for approval of a draft Resolution.
 

RECOMMENDED ACTION:
A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY BOARD
RECOMMENDING THAT THE CITY COUNCIL OF THE CITY OF CAPE CORAL
REQUEST PROCEEDS FROM THE HALF-CENT PER DOLLAR SALES SURTAX LEVIED
BY THE SCHOOL DISTRICT OF LEE COUNTY TO FUND THE CONSTRUCTION OF
NEW SCHOOLS, RECONSTRUCTION AND RENOVATION OF EXISTING SCHOOLS,
ACQUISITION OF EQUIPMENT, INCLUDING SAFETY AND SECURITY EQUIPMENT
AND TECHNOLOGY FOR A 10 YEAR PERIOD BEGINNING JANUARY 1, 2019 WITH
OVERSIGHT BY AN INDEPENDENT CITIZENS’ COMMITTEE.

ATTACHMENTS:
Description Type
half cent sales tax Backup Material

https://youtu.be/Y5UgY4G4vfI
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RESOLUTION  
 
 

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY BOARD 
RECOMMENDING THAT THE CITY COUNCIL OF THE CITY OF CAPE CORAL 
REQUEST PROCEEDS FROM THE HALF-CENT PER DOLLAR SALES SURTAX 
LEVIED BY THE SCHOOL DISTRICT OF LEE COUNTY TO FUND THE 
CONSTRUCTION OF NEW SCHOOLS, RECONSTRUCTION AND RENOVATION OF 
EXISTING SCHOOLS, ACQUISITION OF EQUIPMENT, INCLUDING SAFETY AND 
SECURITY EQUIPMENT AND TECHNOLOGY FOR A 10 YEAR PERIOD BEGINNING 
JANUARY 1, 2019 WITH OVERSIGHT BY AN INDEPENDENT CITIZENS’ 
COMMITTEE. 
 
WHEREAS, the City of Cape Coral Charter Schools are Municipal Charter Schools with all 
the facilities being owned and operated by the citizens of the City of Cape Coral, not by 
privately held for-profit and not-for-profit corporations; and 
 
WHEREAS, the City of Cape Coral Charter Schools first began operations in 2004; and  
 
WHEREAS, today approximately Three Thousand, One Hundred Eighty-Seven (3,187) students 
are enrolled in one of the two elementary schools (Oasis North and Oasis South), the middle school 
(Oasis Middle School), and the high school (Oasis High School); and 
 
WHEREAS, historically (no FSA tests were administered last year due to COVID), Oasis Charter 
School student proficiency scores are within the top 10% in the district; and 
 
WHEREAS, in FY 19, Oasis Elementary South was ranked 1st in the district and Oasis Elementary 
North was ranked #2.  Oasis Middle ranked #4 in the district.; and 
 
WHEREAS, Oasis High School has a 99% graduation rate and is recognized in the Top 300 
Schools Index *American Registry, based on national test performance on SAT, ACT, and 
AICE exams; and 
 
WHEREAS, all schools are “A” rated schools for the last three years; and 
 
WHEREAS, the stated project for the half-cent per dollar sale tax is for fixed capital expenditures 
of fixed capital costs associates with the construction, reconstruction, or improvement of school 
facilities and campuses which have a useful life expectancy of five (5) years or more, and any land 
acquisition, land improvement, design and engineering costs associated therewith.  In addition, the 
Project also has a component of costs of installing safety and security equipment, and retrofitting 
and providing for technology implementation, including hardware and software, for various sites 
withing the District.  The Project also includes the making of lease payments under the lease 
purchase agreements pursuant to Sections 1001.42 (11) (b) 5. And 1013.15 (2), Florida Statutes and 
or servicing of bond indebtedness to finance expenditures authorized by Section 212.055(6), 
Florida Statutes.  Neither the proceeds of the surtax nor any interest acquired thereto shall be used 
for operational expenses. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL 
AUTHORITY BOARD AS FOLLOWS: 
 

Section 1.  The City Council of the City of Cape Coral is recommended to request 
proceeds from the half -cent sales surtax levied by the School District of Lee 
County to fund the construction of new schools,  reconstruction and renovation 
of existing schools,  acquisition of equipment, i ncluding safety and security 
equipment and technology for a 10 year period of beginning January 1, 2019 with 
oversight by an independent citizens’ committee. 
 
Section 2.  This Resolution shall take effect immediately upon its adoption. 
 
ADOPTED BY THE CAPE CORAL CHARTER SCHOOL AUTHORITY BOARD THIS 
_______ DAY OF _______________, 2020. 
 
 
       ________________________________ 
       Chair 
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VOTE OF MEMBERS: 
 
   __________      __________ 
   __________      __________ 
   __________      __________ 
   __________      __________ 
 
 
ATTESTED TO AND FILED IN MY OFFICE THIS _______ DAY OF _______________, 
2020. 
 
 
 



Item Number: 14.A.
Meeting Date: 6/8/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of the Tentative Budget FY 2022-2024 - MaryAnne Moniz,
Business Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
TENTATIVE BUDGET SY 2022-2024 Backup Material



Tentative Operating Budget
FY 2022 – FY 2024

June 8, 2021



September/October
Annual Strategic Planning 

Session

December
Budget Kick-Off

Budget Guidelines and 
Capital Asset Plans

Released to Schools

January- February

Capital Asset Plans Due
Budget Projections are

Released to
Schools

March
Operating Projections Close

Submissions are Reviewed 
by Business Manager

Meetings are Held With

Superintendent

April
Budget Workshop No. 1 

Held
With Governing Board

May
Adjustments 

Made

Budget 
Workshop No. 2 

Held

June
Tentative Budget 

Presented
For Governing Board 

Approval

July
Additional Adjustments

Are Made as Actual Results
Are Received

August
Adopted Budget Is

Presented for Governing Board
Approval and Incorporated Into the 
City of Cape Coral Budgets for Public 

Hearings and Final Adoption in 
September

Start

Budget      
Process



Enrollment Forecast
% Change % Change

FY 2021 FY 2021 FY 2022 From FY 2021 From FY 2021 FY 2023 FY 2024

School Adopted Amended Proposed Adopted Amended Proposed Proposed

Oasis Elementary North 766.00            766.00            772.00            0.78% 0.78% 792.00            812.00            

Oasis Elementary South 871.00            871.00            871.00            0.00% 0.00% 871.00            871.00            

Oasis Middle School 829.00            829.00            840.00            1.33% 1.33% 840.00            840.00            

Oasis High School 658.00            658.00            700.00            6.38% 6.38% 715.00            730.00            

3,124.00         3,124.00         3,183.00         1.89% 1.89% 3,218.00         3,253.00         

 -

 100.00

 200.00

 300.00

 400.00

 500.00

 600.00

 700.00

 800.00

 900.00

FY 2021 Amended
FY 2022 Proposed

FY 2023 Proposed
FY 2024 Proposed

FY 2022 - FY 2024
Proposed Enrollment

Oasis Elementary North Oasis Elementary South Oasis Middle School Oasis High School



FY 2022—2024 
Proposed Revenue Budget

% Change % Change

FY 2020 FY 2021 FY 2021 FY 2022 From FY 2021 From FY 2021 FY 2023 FY 2024

Revenues by Category - Sources Actual Adopted Amended Proposed Adopted Amended Proposed Proposed

Restricted -$                 1,697,980$    1,697,980$    1,684,265$    -0.81% -0.81% -$                 -$                 

Assigned -                   2,651,897      2,651,897      2,012,253      -24.12% -24.12% 2,197,926      1,762,812      

Unassigned -                   6,224,663      6,224,663      5,119,633      -17.75% -17.75% 3,421,707      2,033,895      

Total Balance Forward: -$                 10,574,540$  10,574,540$  8,816,151$    -16.63% -16.63% 5,619,633$    3,796,707$    

 

Intergovernmental 23,818,052$  23,351,828$  23,351,828$  24,130,941$  3.34% 3.34% 24,169,341$  24,737,393$  

PECO Fixed Capital 1,593,713      1,559,741      1,559,741      1,559,741      0.00% 0.00% 1,559,741      1,559,741      

Charges for Service 575,130          858,500          858,500          860,800          0.27% 0.27% 873,845          886,375          

Miscellaneous 400,707          381,297          381,297          222,162          -41.74% -41.74% 307,320          272,420          

Transfers In 61,412            52,000            52,000            58,000            11.54% 11.54% 61,000            63,000            

Total Revenues: 26,449,014$  26,203,366$  26,203,366$  26,831,644$  2.40% 2.40% 26,971,247$  27,518,929$  

 

Total Sources: 26,449,014$  36,777,906$  36,777,906$  35,647,795$  -3.07% -3.07% 32,590,880$  31,315,636$  



FY 2022-2024
Proposed Revenue Highlights

o All State Shared Revenues are budgeted at 95% per policy

o Florida Education Finance Program increases Base Student 

Allocation (BSA) by $53; Total Funds per Student from $7,756 

to $7,795

o Teacher Salary Allocation of $550 million ($50m greater than 

last FY) to support new teacher salaries to $47,500 and veteran 

teacher increases as previously allocated

o Safe School Funds $180m ($145k allocation pays 4 School 

Resource Officers)

o Mental Health Assistance $120m (funds youth mental health 

issues, i.e., social worker and psychologist)

o Public Education Capital Outlay (PECO) $182.9m (budgeted at 

$1.5m)



FY 2022-2024
Proposed Revenue Highlights

o Restricted Fund Balance (OEN Portable Funds)

o Issued P.O. in FY 2021 to GradyMinor for Due Diligence

o Balance of $1,684,265 remains in Restricted; have requested 

City to initiate a Capital Project to capture costs

o Other

o E-Rate Award of $537,740 to be spent over the next 5 years; 

working with City IT to identify needs

o Grants – not budgeted (have potential to decrease expenditures by 

an estimated $600k

o Elementary & Secondary School Emergency Relief Fund 

(ESSER), Title IV, TAPS

o Recent Teacher/Principal Bonuses are not included as we await 

receipt of funds



FY 2022-2024 
Proposed Operating Budget

% Change % Change

FY 2020 FY 2021 FY 2021 FY 2022 From FY 2021 From FY 2021 FY 2023 FY 2024

Expenditures by Category - Uses Actual Adopted Amended Proposed Adopted Amended Proposed Proposed

Restricted -$                 1,697,980$    1,697,980$    1,684,265$    -0.81% -0.81% -$                 -$                 

Committed -                   -                   -                   -                   0.00% 0.00% -                   -                   

Assigned -                   -                   -                   -                   0.00% 0.00% -                   -                   

Unassigned -                   6,336,595      6,336,595      5,164,639      -18.50% -18.50% 3,421,707      2,033,895      

Total Balance Forward: -$                 8,034,575$    8,034,575$    6,848,904$    -14.76% -14.76% 3,421,707$    2,033,895$    

Personnel 17,552,291$  19,333,009$  19,325,548$  19,954,851$  3.22% 3.26% 20,254,851$  20,554,851$  

Operating 7,626,963      9,032,425      9,019,891      8,297,778      -8.13% -8.01% 8,224,530      8,253,698      

Capital 561,031          287,516          307,511          505,094          75.68% 64.25% 665,532          448,932          

Debt Service 181,904          90,381            90,381            41,168            -54.45% -54.45% 24,260            24,260            

Total Expenditures: 25,922,189$  28,743,331$  28,743,331$  28,798,891$  0.19% 0.19% 29,169,173$  29,281,741$  

Total Uses: 25,922,189$  36,777,906$  36,777,906$  35,647,795$  -3.07% -3.07% 32,590,880$  31,315,636$  



FY 2022 Staffing Changes

FY 2021 FY 2022

School Adopted Proposed Variance

Oasis Elementary North 66.75              65.75              (1.00)               

Oasis Elementary South 70.75              70.25              (0.50)               

Oasis Middle School 65.50              65.50              -                  

Oasis High School 57.00              58.00              1.00                

Administration 32.00              32.00              -                  

          Sub-Total: 292.00            291.50            (0.50)               

Substitutes 65.00              65.00              -                  

          Grand Total: 357.00            356.50            (0.50)               

Administration Oasis Elementary North

Building Maintenance Supervisor Position Eliminated Office Assistant position will not be filled

Human Resource Specialist to become CS Employee (on hold)

Payroll Supervisor reclassed to Payroll Specialist (on hold) Oasis High School

Lead Food Service Worker reclassed to Food Service Supervisor

Oasis Elementary South Building Maintenance Supervisor reclassed to Maintenance Tech

Removed .5 of Paraprofessional I which was not filled

Other

IT position to be shared with City and expensed through fiscal

services which is not reflective in numbers above



Personnel

o Comprises of base payroll, add pays, health plans, FRS and 

workers’ compensation

o Workers Comp rates reflect a slight decrease:

o Bus Drivers $4.81 to $4.01, Teachers .44 to .43, and 

Food Service/Maintenance $3.95 to $3.77

o Florida Retirement System (FRS) reflects an increase from 

10% to 10.30%; employees contribute 3%; announced in 

July

o Increase to Special Pay/Add Pays at Elementary Schools for 

Extended Workday $116k

o Reduction in miscellaneous Add Pays of $47k

o One time Pay Parity for Veteran Teachers/Support Staff 

$75k per school or a total of $300k 



Operating

o Insurance increase for Workers Comp associated with payroll 

increases estimated at $20k

o Textbooks $483k

o Technology $80k

o Nutanix Server Maintenance $36k (reimbursed 60% through 

E-Rate)

o Marketing/Advertising/Recruitment (Strategic Planning) $30k

o Seal Portables Roofs $8k



Capital Outlay

o Purchase of 3 new buses as previously approved 

by CCSA Governing Board $331k

o New Phone System per City IT $100k

o Centegix Software (Alyssa’s Law) $65.5k



Debt Service

o Budgeted at $41k 

o Final bus payments to be made in first quarter of FY2022

o Copier Lease



Fund Balance
City of Cape Coral Financial Policies:

“The Charter School Authority shall maintain, at minimum, an unassigned fund balance in its 

operating fund equal to 5% of the annual expenditures.”

Estimated Cash at Year-End 8,816,151$     

Less: Restricted Funds (OEN Portables) 1,684,265$     

Fund Balance 7,131,886$     

Less: Reserve Policy 5% of Expenditures 1,439,945$     

Available Fund Balance 5,691,941$     

Less: Estimated Use of Fund Balance 2,012,253$     

Remaining Fund Balance 3,679,688$     



Conclusion

o In conclusion, the FY 2022 Proposed Operating Budget is presented at $35.6m 

which reflects an overall decrease of $1.1m or 3.07% over the FY 2021 Adopted 

Operating Budget 

o Anticipate the use of $2.0m from Reserves

o Potential to offset expenditures by an estimated $600k in grant funding 

(Elementary & Secondary School Emergency Relief Fund (ESSER), Title IV, TAPS)

o No budget update from City pertaining to reduction in debt payments/change in 

lease

o Adopted Budget will be presented in August 2021 for approval by Charter School 

Authority Governing Board and incorporated into the City of Cape Coral Public 

Hearings for final approval in September 2021

o In closing, we ask for the Governing Board’s approval of the FY 2022 Proposed 

Operating Budget

o Questions?



Item Number: 14.B.
Meeting Date: 6/8/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the CENTEGIX Contract over $100,000 of which $65,000 will be pulled
from Reserves SY 2021 for the Purchase of a Mobile Panic Alert System Mandated by SB 70 or
"Alyssa's Law" - Danielle Jensen, Interim Operations Manager

SUMMARY: 
Alyssa’s Law is named in honor of Alyssa Alhadeff, a victim of the devastating tragedy at Marjory
Stoneman Douglas High School on Feb. 14, 2018.

Her family championed Senate Bill 70 in the Florida Legislature to provide for an extra layer of
protection in Florida’s schools.

As a result, all public schools, including charters, will be outfitted with mobile panic alert systems by
the start of the 2021-2022 school year.

The systems will enable all school staff to silently and easily contact law enforcement to respond in
the case of an on-campus threat or crisis.

Our goal is to ensure every Florida student and educator is safe in our schools and that no family
ever has to face this type of loss again.

ADDITIONAL INFORMATION:
Alyssa’s Law requires each public school to implement a mobile panic alert system that:

ensures real-time coordination among first responders; and

transmits 911 calls and mobile activations.
In accordance with state late, systems must be in place by the start of the 2021-2022 school year.
 
Length of contract and renewals

Term contract effective for 36 months

May be renewed for up to three one-year terms

Funding is subject to allocation by the Florida Legislature
 
 

RECOMMENDED ACTION:
Charter School Implementation



FDOE has allocated $2,000 per public school campus(traditional and charter) in each school
district.

While each charter school allocation is included within the district allocation, charter schools have
the autonomy to select the vendor that best meets their safety needs, keeping in mind that each
vendor’s pricing structures may vary.

District and charter school safety personnel are encouraged to work collaboratively to ensure for
necessary interoperability between required participants

ATTACHMENTS:
Description Type
CENTEGIX CONTRACT JUNE 2021 Backup Material





















Item Number: 14.C.
Meeting Date: 6/8/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval of the Job Description and Salary Range for the Charter School Authority
Director of STEM Education - Leisa Orcutt, Human Resources Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
STEM DIRECTOR JOB DESCRIPTION JUNE
2021 Backup Material











Item Number: 14.D.
Meeting Date: 6/8/2021
Item Type: NEW BUSINESS:

AGENDA REQUEST FORM
City Of Cape Coral Charter School Authority

TITLE:
Request for Approval and Adoption of the Updated Job Description and Salary Range for the
Charter School Authority Executive Assistant to the Superintendent - Leisa Orcutt, Human
Resources Manager

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:

ATTACHMENTS:
Description Type
EX ASST TO SUPER JOB DESCRIPTION
AND SALARY RANGE UPDATE JUNE 2021 Backup Material

CURRENT EXEC ASST JOB DESCRIPTION Backup Material













Item
Number: 16.A.

Meeting
Date: 6/8/2021

Item Type: TIME AND DATE OF NEXT
MEETING

AGENDA REQUEST FORM
City Of Cape Coral Charter School

Authority

TITLE:
The next Regular Governing Board Meeting will be held on Tuesday, August 17, 2021 at 5:30p.m.
in Cape Coral City Council Chambers, 1015 Cultural Park Blvd., Cape Coral, FL 33990

SUMMARY: 

ADDITIONAL INFORMATION:

RECOMMENDED ACTION:
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